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DISCLAIMER 

This presentation has been prepared by OZ Minerals Limited (“OZ Minerals”) and consists of written materials/slides for a presentation concerning OZ Minerals.  

By reviewing/attending this presentation, you agree to be bound by the following conditions. 

 

No representation or warranty, express or implied, is made as to the fairness, accuracy, or completeness of the information, contained in the presentation or of 

the views, opinions and conclusions contained in this material. To the maximum extent permitted by law, OZ Minerals and its related bodies corporate and 

affiliates, and its respective directors, officers, employees, agents and advisers disclaim any liability (including, without limitation any liability arising from fault or 

negligence) for any loss or damage arising from any use of this material or its contents, including any error or omission there from, or otherwise arising in 

connection with it. 

 

Some statements in this presentation relate to the future and are forward looking statements. Such statements may include, but are not limited to, statements 

with regard to intention, capacity, future production and grades, projections for sales growth, estimated revenues and reserves, targets for cost savings, the 

construction cost of new projects, projected capital expenditures, the timing of new projects, future cash flow and debt levels, the outlook for minerals and 

metals prices, the outlook for economic recovery and trends in the trading environment and may be (but are not necessarily) identified by the use of phrases 

such as “will”, “expect”, “anticipate”, “believe” and “envisage”. By their nature, forward-looking statements involve risk and uncertainty because they relate to 

events and depend on circumstances that will occur in the future and may be outside OZ Mineral’s control. Actual results and developments may differ 

materially from those expressed or implied in such statements because of a number of factors, including levels of demand and market prices, the ability to 

produce and transport products profitably, the impact of foreign currency exchange rates on market prices and operating costs, operational problems, political 

uncertainty and economic conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such as changes in 

taxation or regulation.  

 

Given these risks and uncertainties, undue reliance should not be placed on forward-looking statements and intentions which speak only as at the date of the 

presentation.  Subject to any continuing obligations under applicable law or any relevant stock exchange listing rules, OZ Minerals does not undertake any 

obligation to publicly release any updates or revisions to any forward looking statements contained in this presentation, whether as a result of any change in OZ 

Minerals expectations in relation to them, or any change in events, conditions or circumstances on which any such statement is based. 

 

Certain statistical and other information included in this presentation is sourced from publicly available third party sources and has not been independently 

verified. 
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• Strong focus on safety 

• Mines are becoming more complex and challenging to run 

• Minimise non-essential people at remote locations 

• Specialist skillset resource shortage 

• Centralise experience & knowledge 

• Pit to port optimisation 

• Automate operations 

• Real-time performance data capture   

• Improved quality and speed of decisions by making information 

available on-line, accessible anywhere, on demand on any 

device 

Mining Industry 
Trends 
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Past: 

• Every-one located on-site  

• FIFO rosters 

• Hands-on equipment 

operations 

Future: 

• Centralised specialist skills and knowledge  

• Real-time scenario development 

• Decision making removed from operational 

pressures 

 

Now:  

• Maximise use of regional office 

• Shared services / outsourcing 

• Access to wider range of people and 

resources 

OZ Minerals 
Mine Site Organisational Pathway 



OZ MINERALS • PAGE 5 

Now: Optimised Operations  

• Multiple site based control rooms for open pit, 

underground and process plant 

• Real-time performance monitoring 

• Improvements at tactical level – Optimised dispatch etc  
 

Past: 

• Shift by shift planning 

• Reliance on operator knowledge 

• Variation in operations aligned to 

rosters 
 

Future: Automation 

• Autonomous equipment and remote control operations 

• Improved safety with increased mobile plant density 

• Sensors on everything – everything connected 

 

OZ Minerals  
Operations Monitoring and Control Pathway 
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Remote Mining Operations Support Centre (“ROC”) 
What advantages could a ROC offer OZ Minerals?  

Safety 

Fewer personnel exposed to hazardous environments. 

Better reaction to emergency situations. 

Back up for onsite control rooms. 

People 

The opportunity for personnel to re-deploy to capital 
cities. 

Increased collaboration . 

Personnel skillset development. 

Productivity 
Differing levels  of data capture and equipment control. 

Integrated real time data visibility leading to improved plan 
compliance, diagnostic capability and decision making. 

Informed real  time operational pit to port optimisation. 

The aim of a ROC should be to drive improvement in efficiencies and 

reliability through greater collaboration and integration with ICT 

enablement. 
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The ROC Value Proposition Challenge 
• OZ Minerals is a mid-tier miner with one current operational site and a large, 

early stage project, both in South Australia. 

• Prominent Hill has mature operating systems, areas of class leading 

performance, and fit for purpose ICT solutions. 

• Mixed value return for other industry examples. 

• Does this limit the value from a remote operations control centre? 

 

The Anticipated Collaborative ROC Model / Project Opportunity 
• Assistance in better defining further opportunities (the ‘problem’ and 

‘solution’). 

• Access to area experts and learning's from other companies ROC ‘journeys’. 

• A potential entry point into a ROC which adds value, but minimises capital 

expenditure and execution risk. 

 

Collaborative Remote Mining Operations Centre 
Why Did OZ Minerals Get Involved? 
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Project Sponsor – DMITRE CoE 

 

Project Leader – IPACS (ICT / defence SME) 

 

Research Partners – UniSA, CSIRO 

 

Industry Partner – OZ Minerals 

 

Technology Partner – HP, OSIsoft, SKF  

 

 

Importantly, this is not an OZ Minerals project but a collaborative 

industry research project. 

 

 
*Source: Collaborative Remote Operations Centre Project Definition Workshop Attachment 1 

 

Collaborative Remote Mining Operations Centre 
Project Participants* 
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• IPACS monitoring equipment will be installed at Prominent Hill: 

• Resulting data will be monitored and analysed by IPACS and UniSA. 

• Analysed data will be provided to OZ Minerals by secure internet portal. 

 

• OZ Minerals will: 

• Set up monitoring stations in the Adelaide Office. 

• Receive new monitoring information in Adelaide and combine with existing 

monitoring / data sources (via systems previously viewed only at site). 
 

 

 

This type of project has its own set of unique challenges and opportunities! 

Collaborative Remote Mining Operations Centre 
Progress Update 
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• Most elements of remote operations support technically feasible. 

 

• Recognition of much larger organisational change (people and 

processes) required for a single operation to exploit remote 

operations. 

 

• There may be value opportunities for OZ Minerals core service 

providers to leverage value from remote operations. 

 

• This project stage will formulate lots of questions where other 

industry remote operation learning’s should be sourced. 

 

 

 

 

 

 

 

Collaborative Remote Mining Operations Centre 
OZ Minerals Initial Learning's 
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Brian Kilgariff 

General Manager Prominent Hill Operations 

Brian.kilgariff@ozminerals.com  

Questions? 


