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Dear Sir/ Madam,

Subjcct: Joint Ventuie for IPACS Remote Asset Management Centre C0m mtrcialisatioo Strategy

IPACS Power t ackgrourd

TPACS Power Pty Ltd (ABN: 14150389736) is an Australian lechnologr company headquart€red in Adelaide,
South Australia" :[he company has a strong customer base across a diverss rangc of indusries throughoul
Australia, Europe and Asia. In March 2015, IPACS lamched the Remote Asset Management Centre at
Te€hology Park Adelaide.
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The IIACS Remole Asset Management Cenlre has the capability to monitor the Yeal-time asset performance of
mining vehicles, boile$, smelters, SCADA systenx and mining fixed-plant infrastructure. IPACS received
funding from the Mining and Peuoleun Servicos Cenlre of Excellence, Departrnent of State Developmenl
Covernrnent ofSouth Australia to establish this Centre.

The IP^CIS Cantre ;ipecialises io lhe collectioo, monloring and reporing of real-time asset periormance in
irdustries including mining ald resouroes- def.nce, energy and nlanuiacturing. IPACS provides securc, reliable
and lo\v-cost collecrion and transmission ofremote sensor data - across any enlorprise and from anywhere in the
world. lfs sujte ofrcchnologies - rvhich include lT infrastructure manBgement, ssset data management, analytics
and dashboards - provide real-time feedback on the performance of critical assets, wherever they 6re localed.
IPACS engineers analyse dala and provide reports in clear, easily undersfood fonnats, enabling orgonisations to
make informed and timely decisions. While ftrcuscd on the resources sector at this stage, th€ Centrc has the
capacity to service defence and othsr major industries,

Hangzltou Smartrich information Tech Co Ltd btckground

llangzhou Smartrich lnformalion Tech (!ISTC), located at Roonr 506, N0,369, Qianchao Road,Jianggan
District, Hangzhou, are msrket leadors in the setup and operation of large scalc IT platforms for the
manufacturing, mining and oil & gas industries in China. HSTC has won major mulli"million dollar contracts
fronr some of China's largest resource companies. HSTC is head quartered in Hangzhou, China and has branch
oflices dlroughout China, In 2010, HSTC pioneered lhe award winning i elligent mine monitoring system
which inregrates business systenr managemenr and control, intelligent medical subsystems, intelligert alarm
monitoring subsystem, intelligent mansporfation subs),stems, intclligent logistics subsyslem, intelligent campus
subsystem, nnd snran rrine subsystem. IISl C techrroJogy provides a single platlorm for the resorrce companies
lu menagc nlult iple dispaff l te tcchnologits

IISTC now intends lo partner with IPAC$ to expand capabilties in remot€ asset monitoring, asser managemen!
and boiler ortimisation.

Chinese mdrkrt and focus

Following the release by lhe Chinese Government of the mott recent 5 year plan we remark a sbift b policy
from a focus on construction to a focus on technology and innovation. A key plank of the 5 year plan is to
develop globally competitive OEM3 and services companies. ln line with this aspiration IPACS bclieves that it
can assist by olToring proprietary remote monitorhg tgchnology io existing Chinese OEMs and suppliers.
IPACS believes that by applying ils remote monitoring, adopting compaBies, some ofwhich may be entities of
lhc Govcmmcnt of China, will be atrle to remot€ly monilor lheir machines and other products globally,
positioning them for int€mational $owth.



Dcvelopmert Strategy

IPACS and HSTC will enter into s Joinr Venture for the provision of IPACS technology to compani€s selling
purnps, motots, gearboxes, tire syst€ms snd like systems with the intention that the client companies \'vill be in a
position to market and sell intelligent systems mther thsn the utderlying products into the int€rnationol market.

ln this pmject IPAC$ will be responsible for the setup, technology, support and date anll]'tics services. While
HS"I'C wi1 lead the customer engagement, marketing, sales arrd installation. IPACS stre[g,ths are in the fields of
remote asset managemeo! dat8 analylics a d condition monitoring while HSTC has strengths desigt and setup
oflT systems for resource companies and mining services.

In view of recent developnents in markets tbr intelligent system: the Joini Venlure is jn s position lo capitalise
on the market, with the following objcctives pruposed:

o Remote monitoring for Nerv Em Fire (initial Joint Venturc €ustomer)
. Remote asset management for oil & gas and mining companies in China
' Remote monitoring for nining odginal equipment manufacture$ in China

'fhrcugh the Joi$ Venture between IPACS and HSTC, the Joinr Venture can dovelop a new model of
coopelstion which will enhance HSTC'S ability to further develop of jls maturo rnarketing 4nd sal6s position and
accommodate the aspirations of its management and workforce. Thg Joint Vcnture will b9 iritially an
incorporated Joint Venrure betwesn the panies with the possibtlity of an eventual incorporated Joint Venture
compary in which rh6 equity is divid€d between IPAcs and HsTc. ln either case, IPACS proposes a Joint
Veoiure in which HSTC'S ecotomic and social objectives are cnhanced through the transfer of advarced
lechnologiaal skills leading to the exren3ion and developmenl ofNTSC's marketing into iritelligent machitres.

Directior ofthe Joint Venturs \yould bs through an rxecutive body with directors appointed by each of IPACS
and HSTC. The corporate joint venture rvould be headquartered at HSTC's Hangzhou oflices with.lPACS
Australian oftices eniuring ihat ROC technology and skills are available tbr delivery and transfer lo lhe Joint
Venture.

Remote monltoring f,entre for New Era Fire (firsl customer)

By March 2017, the Joinf Veniure aspires to setxp a remole moniroring centre for New Era fire. This cerro will
uie IpACS propriemry teohnolosi. Nerv Era is one ofChina's largest fire equiprnent suppliers. fhey sgnglf fy9
suppressior equipment to nearly 25% of China's r€sources industry. New Em has shown interest in IPACS
remote monitoring technology. The contract between New Era, FIST€ and IPACS is ourr€nrly being negotiated
ard it is anticip$Gd that the contract will be tinatised by Dec€mber 2016. As part of this contract, IPA€S will
supply data acquisition systems slong with sensors and cables. I{STC staff will undenake the installation oflhe
sensors and the data acqui;ition units. Data from the senso$ will be lransferred to the IPACS Centre and TPACS
enginee$ will teport on the health ofthe alsels,

lased on the success of this Centre, ths Joint Venture hop€s to deliver similsr solutions to other original
equipment manulacturers baged in China. The Joint Venture also expects to undsfiake funher customer
instsllatjons in the fint quartcr of20l8.

Con fidentiality

A signed confidontiality agreemenr is anne\cd ro provide comforl to the parties in the disclosing lechsisal or
corporate information including derails ofrhc intellectual property and skills transfer arraRgemonc envisagsd'

Yours sincerely

, nsffiAd,Ud
Kailash N Sriram -":

Managing Direotor
1PACS Power

Dr. Hong Xao
Managing Director and Founder
Hangzhou Smartrich information Tech



CONFIDENTIAL DISCLOSURE AGREEMENT

tPACS Power Pty, ttd. ABN: 14 150 389 736
And Hangzhou Smartrich Information Tech Co Ltd (located a! Room 506, No.369, Qianchao Road,
Jianggan Dlstrlct, Hangzhou)

IN RELATION TO

A The 'Confidential Informatron': Relates to IPACS Powe/s (hereinafter called IPACS)
proprietary Remote Operation Centre, which includes (a) IPACS refiote monitoring technology, (b)
condition monitoring teohnology, (c) data analytics technology (d) IPACS infrared clinker
monitoring technology and (e) embeddbd technology, IPACS infrared clinker monitoring
technology includes custom built intrared optics, IPACS optics cables and imaging systems, and
IPACS plant optimisation graphical user interface. IPACS Plant optimisation graphical user
i0terface software includes slag monitoring and reduction algorithms and image enhancement
algorithms developed by IPACS. IPACS embedded technology includes an industrially hadened
PC, PC-PLC control system and real time video access and sofNvare control over Eth€rnet.

B IPACS Power Pty Ltd has agreed to disclose to Hangzhou Smartrich inlormation Tech Co
Ltd the Confidential Iniormation for the purpose of: Sub-licence of IPACS Remote Operation
Cenlre technology and for applying for government or non-governmenl grants.

cON FIPENTIALITY OBLIGATIOI,IS
ln this agreemenl 'Confidential Infomation' means all information discl0sed by one pady to the other
pa*y which is confidential to the disclosing pa(y, including but not limited to trade gecrets, dtawings,
know-how, tgchnique$, source code and object code, busines5 and marketing plans, and projections,
arrangements, and agroemants wlth third padies, customer infomation end customer list, concepts
not reduced to material form, inventions, designs, plans and models.

Each party acknowledges that the Conndential Information of a disclosing party is valuable and agrees:

r to keep the Confidential Information confidential and secret;
' not to disclose the Confidential Information to any person except in accordance with this

agreement, unless with the disclosing party's prior written consent;
. to use the Confidenlial lnformation only for the purposes of tbis agreement;
. to take proper pfecautions to prevenl percons from acaessing the Coniidential lnformationi
. notify the disclosing party immediately it beeomes aware of person using the Confidential

Information other than for the purposes oi and in accordance with this agreement.
The obligations of confidsntiality under this agreement, do not extend to intormation whieh a party can
prove was rightly known to it prior to the negotiations leading to this agreement; or which comes into
the public domain after the date of this agreemenl, otheMise than as a result of a breach of this
agreementi or which is requhed by law to be disclosed.

All documents and other materials containing Confidential Intormation will be returned to the
disclo6ing party immediately upon written request, Nothing in this agreement shall be conslrued as
givlng a party any rights by way ol licence or otheMisa, to the Confidential Information or any relaled
intellectual property. These confidentialily obligations will survive the completion of this agreement.

Intellectual Property relating to all aspects of IPACS Remole Operution Centre technology, including
all associated sub systems and detailed system infomation, resides solely with IPACS Power Pty Ltd.

iwl^^t
Print name: Kailash N Sriram
IPACS Power Pty Ltd.
Ltd

Date: September 14, 2016

Print name: Dr. Hong Xiao
Hangzhou Smartrich information Tech Co

Date: September 14, 2016


